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OUR PRAYER
Lord, make me an instrument of your peace. 
Where there is hatred, let me sow love; 
where there is injury, pardon; 
where there is doubt, faith; 
where there is despair, hope; 
where there is darkness, light; 
and where there is sadness, joy. 
 
O Divine Master, grant that I may not  
so much seek to be consoled as to console; 
to be understood as to understand; 
to be loved as to love. 
For it is in giving that we receive; 
it is in pardoning that we are pardoned; 
and it is in dying that we are born to eternal life. 
Bless O Lord, our deliberations 
And grant that whatever we may say or do, 
Will have thy blessings and guidance, 
Through Jesus Christ our Lord

OUR SONG
With us there are no barriers 
‘Cause we are all the same  
The more of us the happier 
The louder we’ll proclaim 
That we are owner members 
Our rule is honesty  
We are the Credit Union  
And all the world can see. 

Chorus  

Together… We give and receive 
Together we help each other to achieve 
‘Cause in our world today 
It’s not safe to be alone  

Let’s make each other’s cares 
To be our own 
 
We all will be true savers 
Though it be great or small 
We will become shareholders  
Providing loans for all  
So when great needs arise 
There’s no uncertainty 
We will become shareholders  
Providing loans for all  
So when great needs arise 
There’s no uncertainty 
Once in the Credit Union 
There’s help for you and me 
 
We pledge to be of service  
To better our land  
We habour no prejudice 
Upon this theme we stand 
One man one vote for members  
of high or low degree 
For in the Credit Union  
There’s pure democracy
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NOTICE OF MEETING  
AND AGENDA

Notice is hereby given that the 31st Annual General 
Meeting of the Grenville Co-operative Credit Union 
Limited is schedule for 21st Thursday June, 2018 
at Higher Level, Grenville St. Andrew at 4:30 p.m. 
under the theme: “The Challenge of Change”.

1. Prayer  
2. Welcome
3. Greetings 
4. President’s Message 

BREAK 
5. Ascertainment of Quorum 
6. Reading of Notice Convening Meeting 
7. Adoption of the Standing Orders
8. Correction and Confirmation of Minutes of the 

30th Annual General Meeting, Thursday, June 
22nd 2017.

9. Matters Arising from the Minutes 
10. Management Report

a. Board of Directors 
b. Credit Committee
c. Supervisory & Compliance Committee 
d. Auditor’s Report and Financial 

Statement
11. Appointment of Auditors 
12. Nominating Committee Report 
13. Elections 

a. Board Of Directors 
b. Credit Committee 

c. Supervisory  and Compliance 
Committee

14. Any Other Business 
15. Closing Remarks 
16. Vote of Thanks  
17. Adjournment 

Yours faithfully 

Louise Jones
Secretary
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CORPORATE INFORMATION

REGISTERED
Grenville Co-operative Credit Union Ltd. 
Jubilee Street 
Grenville, St. Andrew
Lucas Street 
St. George’s
Belmont Estate 
Hermitage 
St. Patrick

BOARD OF DIRECTORS
Mr. Alister Bain President
Mr. Stanford Simon Vice President
Mr. Arthur Renaurd  Treasurer
Mr. Joseph Granger Assistant Treasurer
Mrs. Louise Jones Secretary
Mr. Francis Paul Assistant Secretary
Mr. Bruce Swan PRO

CREDIT COMMITTEE
Mr. Gerard St. Cyr Chairman
Ms. Ann Edmund Secretary
Mrs. Mintrude Roberts Isaac Member

SUPERVISORY & COMPLIANCE 
COMMITTEE
Mr. Jeremy Hagley Chairman
Mr. Rodney Mc Intyre Secretary
Ms. Shirma Wells Member

GENERAL MANAGER
Mr. Devon J. Charles

LOANS MANAGER
Ms. Christine Moore

ACCOUNTS & OPERATIONS MANAGER
Ms. Hilvar Calliste

CUSTOMER SERVICE MANAGER
Mr. Francis St. Hillaire

ST. GEORGE’S BRANCH SUPERVISOR
Ms. Carla Murray

BELMONT BRANCH SUPERVISOR
Mrs. Wida Matthew-Alexander

AUDITORS
Wilson & Company 
Bryden & Minors Bldg 
Lagoon Road, St. George’s

BANKERS
Republic Bank 
Maurice Bishop Highway 
Grand Anse, St. George
Bank of Nova Scotia 
Halifax Street, St. George’s
Grenada Co-operative Bank 
Church Street, St. George’s
RBTT Bank 
Grand Anse, St. George

LAWYERS
Lawrence A. Joseph & Company 
Barrister-at-Law 
Chambers 
Lucas Street, St. George
Sylvester F Derick & Associates 
Lucas Street, St. George’s
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WHO WE ARE

Our Vision Statement
To be a leader in the financial sector while shaping 
our members’ future

Our Mission Statement
To Provide Low Cost, Efficient Financial Services 
to all Members, Through Sound Financial 
Management and Education, while Maintaining our 
Co-operative Principles.

Our Core Values 
1. Democratic Control
2. Caring for Members 
3. Moral Integrity
4. Trust 
5. Financial Prudence 
6. Social Responsibility 
7. Cooperation

Our Code of Ethics:  

Credit Unions ought to … 
• Recognize as paramount, the interest of its 

members, including their right to determine 
major issues affecting their participation in the 
Credit Union

• Be willing to support members in their search 
for solutions to their problems 

• Encourage thrift amongst their members as an 
example to the general community 

• Ensure that they educate their members and 
staff in relevant aspects of financial awareness

• Support the extension of Credit Union 
membership to all Grenadians

• Cooperate with each other 
• Act with honesty and integrity 
• Act lawfully and within the spirit of the law 
• Act within the spirit of justice and equity 
• Avoid unfair discrimination
• Conduct operations efficiently and effectively 
• Strive to achieve an excellent quality of service 
• Honour commitments made in good faith 
• Engender a climate of mutual respect between 

themselves, members and other movement 
participants

• Earn high levels of trust from members 
and other parts of the movement and wider 
community

• Act in the best interest of the movement
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BOARD OF DIRECTORS

Alister Bain 
President

Joseph Granger 
Assistant Treasurer

Standford Simon 
Vice President

CREDIT COMMITTEE 

SUPERVISORY COMMITTEE 

MANAGEMENT TEAM

Gerard St. Cyr 
Chairman

Ann Edmund 
Secretary

Mintrude Roberts Issac 
Member

Jeremy Hagley 
Chairman

Rodney Mc Intyre 
Secretary

Sherma Wells 
Member

Arthur Renaurd 
Treasurer

Louise Jones 
Secretary

Francis Paul 
Assistant Secretary

Bruce Swan 
PRO
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MANAGEMENT STAFF

Devon Charles 
General Manager

Christine Moore 
Loans Manager

Hilva Calliste 
Account & Operation Manager

Francis St. Hillaire 
Customer Service Manager

Carla Murray  
St. George Branch Supervisor

Wilda Matthews 
Belmont Branch Supervisor

General Manager  
 Devon J. Charles
Senior Accounts Officer 

 Hilvar Calliste 
Junior Account Clerk

 Shelley Clement Lewis 
 Keziah Mitchell 
 Nakisha Sylvester 

Marketing Officer  

 Francis St. Hillaire 

Teller Supervisor  

 Shaeba Bernard 
Member Care Representative 

 Patris Von Wyler  
 Wida Matthew-Alexander 
 Cherry -Ann Noel  
 Alesha Roberts  
 Glendon Joseph  
 Lindon John  
 Monique Cummings 
Senior Credit Officer

 Christine Moore 

Credit Officer  

 Jacqueline Evelyn 
 Debbie Farray
 Brendon Richards 
Branch Supervisor - St. George’s

 Carla Murray   

Recoveries Officer

 Zohira Baptiste 
 Alejandro James 
Technician 

 Royston Charles
Receptionist 

 Donna Edwards

Security Officer  

 Nicholas Lalite

Office Attendant  

 Kale Andrew
Cleaner 
 Chriselda Peters

LISTING OF STAFF AS AT DECEMBER 2017
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STANDING ORDERS

1. A member shall stand when addressing the 
chair. 

2. Speeches shall be clear and relevant to the 
subject before the meeting. 

3. A member shall address the meeting when 
called upon by the Chairman, after which, he/
she shall immediately take his seat.

4. No member shall address the meeting except 
through the Chairman.

5. A member may not speak twice on the same 
subject except:

6. The mover of the motion – who has the right to 
reply 

7. He rises to object or to explain with the 
permission of the Chairman.

8. No speeches shall be made after “Question” has 
been put and carried or negatived.

9. The mover of a “Procedural Motion” 
(adjournment, lay on the table, motion to 
postpone) shall have no right to reply.

10. A member rising on a “point of order” shall 
state the point clearly and concisely.

11. A member shall not “call” another member 
“to order” but may draw the attention of the 
chair to a “break of order”.

12. In no event can a member call the chair to 
“order”.

13. Only one amendment shall be before the 
meeting at the same time.

14. When a motion is withdrawn, any 
amendment to it falls.

15. The Chairman shall have the right to a 
“casting vote”.

16. If there is an equality of votes on an 
amendment, and if the Chairman does not 
exercise his casting vote, the amendment is lost.

17. Provision shall be made for protection 
by the Chairman from vilification (personal 
abuse). 

18. No member shall impute improper motives 
against another.

19. Only members would be allowed to vote.
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Dear Members, 

This year we host our 31st Annual General 
Meeting (AGM), and I have chosen to 
address you on the theme “The Challenge 
of Change”. This theme was selected to raise 
your awareness on the many challenges that 
confront us almost daily, and 10 years after the 
last financial meltdown.
Following on from that most devastating crisis 
which has been described by economist as the 
worst since the Great Depression of the 1930s, 
it is evident that numerous things within the 
financial environment have since changed. 
Many of us will remember that during that 
period we witnessed the collapse of a number 
of well-known institutions including Lehman 
Brothers, which prompted governments to start 
injecting monies in some institutions in an 
attempt to safeguard their survival. 
Closer to home and within this region, 
there was no escaping as a large number of 
individuals and institutions were badly affected 
by the collapse of CLICO/BICO and other 
deposit taking companies, which we later 
found out, were inadequately regulated. 
In our case, we loss over $2 million from 
investments, which impaired our institutional 
capital and threw our corporate plans into 
disarray. As a result, we were forced into 
recovery gears as we attempted to rebuild.
Soon it became clear however, that it was not 
business as usual as things began to change in 
the financial sector at an extremely rapid pace. 
Understandably, immediately following the 
crisis, governments, regulators and standards 
bodies became very proactive and responded 
by implementing a series of more stringent 

PRESIDENT’S 
MESSAGE
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PRESIDENT’S MESSAGE (cont.…)

rules and regulations across the sector in their quest 
to avoid a repeat of such a disaster. 
This response subsequently impacted the sector as 
financial institutions including ours were forced 
to relook risk appetite and the general manner 
in which financial transactions were conducted. 
Obviously, a number of practices among financial 
institutions had suddenly become irrelevant 
overnight and it appeared as if we were experiencing 
a paradigm shift. In that light, the traditional way 
of doing things were no more as everyone became 
more cognizant of the consequence of taking too 
much risk.
Nevertheless, despite lessons learnt the quest for 
growth and expansion among smaller financial 
institutions such as ours has not diminished since in 
many cases this is their only means of survival. One 
of the telling realities of this inclination however, is 
that it’s no longer business as usual.
Interestingly, having navigated through that rather 
turbulent period whereby we have been able to 
successfully reverse an accumulated deficit, and 
achieve many gain in operational efficiencies to 
the point of better serving you, our members, 
we continue to face a rather unfriendly external 
environment  
Depending on which side of the table you seat you 
are impacted differently but what it is certain that 
no one dealing in the formal financial sector cannot 
escape the impact of those changes.
While my intention is not to identify or raise every 
development happening at this point in time within 
the sector, I have found these quite instructive 
considering how they can potentially impact the 
operations of Credit Unions.

i. Current demands placed on Credit Unions to 
develop adequate infrastructure to comply with 
Foreign Account Tax Compliance Act (FATCA) 
and Common Reporting Standard (CRS) 
Reporting.

ii. The reality faced by many Credit Union 
whereby certain commercial banks have begun 
to end or minimize their relationships.

iii. The requirement to make further Provisions 
for Loan Loss, as required by International 
Financial Reporting Standards. 

Dear members, as you independently ponder on 
the likely consequences that lie ahead, I draw your 
attention to the present as we highlight some of the 
achievements of the year in review.

1. An increase in Revenue by 22% or $1.2 million 
from $5.4 million to $6.6 million

2. Realization of a decrease in Finance cost of 3% 
from $1.5 million to $1.4 million

3. An increase in Net Operating Income before 
Provision for Risk Assets by 56% from $0.928 
million to $2.6 million. 

4. The reversal of an Accumulated Surplus/Deficit 
from ($19,526) to $1.4 million 

5. Growth in Institutional Capital from 2% to 5%
6. Net Operating Income increased by 29% from 

$0.404 million to $1.8 million.
7. Positive growth in Assets  of 9% from $57.4 

million to $62.6 million 
8. Net Loan Growth of 10% from $45.6 million 

to $50.2 million
9. Growth in Member’s Savings of 7% from $50 

million to $53.5 million.

12



“The Challenge of Change”

Annual Report 2017

When anyone examines this performance it really 
does not take much contemplation before concluding 
that we are heading in the right direction.
Most definitely, we have rebounded stronger 
following the crisis and for this we must all take 
credit, job well done. 
As we forge ahead however, we must map out our 
own territory, in seeking to adjust and respond to 
emerging challenges confronting the financial sector. 
With Credit Unions operating secondary to banks, 
we expect the road ahead to be difficult. But as the 
famous saying goes “no man stands alone”  therefore, 
members as we look to the future, I urge everyone 
of you to become more active in this Credit Union, 
by making GCCU your financial institution of first 
choice. 
In closing, I wish to remind everyone that while the 
power to control change does not lie in our hands I 
am confident that if we consolidate our efforts and 
resources we will have a meaningful impact on the 
future direction of the Credit Union sector.

Alister Bain 
President

PRESIDENT’S MESSAGE (cont.…)
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The following is the minutes of the 30th Annual 
General Meeting of the Grenville Co-operative 
Credit Union held at Higher Level on Thursday 
22ndJune, 2017.

1. CALL TO ORDER AND OPENING 
PRAYER
The 30th Annual General Meeting of the Grenville 
Co-operative Credit Union Ltd. was called to order 
at 5:00 p.m. by the President, Mrs. Louise Jones. 
The opening prayer was offered by Mr. Rodney Mc 
Intyre. 
A minute of silence was observed in recognition for 
all fallen members for the past year. 

2. OPENING REMARKS
Mr. Alister Bain welcomed the members to the 
30th Annual General Meeting of the Grenville 
Co-operative Credit Union under the theme 
“GCCU…A Credit Union for All Its Members”. 
He indicated that it was an honor to welcome the 
members to the AGM. He highlighted that this 
credit union’s focus is to serve all its members. The 
theme, he said is most fitting for the journey that 
the credit union is taking under its strategic plan. 
A special welcome was given to the representatives 
from GARFIN, the League and other Credit 
Unions present. He encouraged the membership to 
participate and contribute to the meeting while he 
wished everyone a productive and successful Annual 
General Meeting.

3. GREETINGS

3.1 Communal Co-operative Credit Union – Ms. 
Shurla Fields

Ms. Fields shared that the theme under which the 
AGM is held is the principle on which credit unions 

are built. She stated that as the financial landscape 
changes and technology increases, maintaining the 
principles of the credit union is utmost importance. 
She said that her credit union is extremely proud of 
the shared services arrangement with Grenville Co-
operative Credit Union. In closing, she wished the 
members a successful AGM.

3.2 Ariza Co-operative Credit Union – Ms. 
Sabrina Ogilvie 

Ms. Ogilvie congratulated the credit union on 
hosting its 30th AGM and stated that that theme is 
relevant, it shows confidence and it is the reality. 
She recognized the credit union efforts for the hard 
work and human resources that was given to the 
development of the cooperative sector. She stated 
that cooperatives should continue to seek common 
solutions in serving its members. She wished the 
members a successful AGM and a successful 2017.

3.3 Birch Grove Co-operative Credit Union – 
Mr. Shawn Phillip 

Mr. Phillip stated that the theme encompasses the 
true meaning and philosophy of the credit union. 
He highlighted the successes of the credit union 
in 2016 and recognized that the movement has 
a greater presence in the country. He mentioned 
that credit unions are challenged with meeting the 
institutional capital requirement by regulation and 
encouraged members to invest in equity shares to 
build their credit union. 

3.4 Grenada Co-operative League Ltd. – Mr. 
Findley Jeffrey

Mr. Jeffrey brought warm and fraternal greetings 
from the management and staff of the Grenada 
Co-operative League Ltd. He expressed how happy 
he was to be a part of our 30th Annual General 
Meeting. Mr. Jeffrey stated that the theme sends a 

MINUTES OF THE ANNUAL  
GENERAL MEETING 2016 (cont.…)
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profound message of inclusion and participation. 
He said that the theme is member centered and 
member driven. He pointed out the performance of 
the credit union is definitely a credit union going in 
the right direction. He commended the credit union 
for being able to attract eight hundred (800) new 
members in 2016. In closing, he said that quality 
service determined membership and once GCCU 
continues it will be alright.

3.5 GARFIN – Mr. Alister Philip

Mr. Philip brought greetings and best wishes on the 
behalf of the management and staff of GARFIN. 
He congratulated the credit union on hosting 
its Annual General Meeting within the required 
time frame. He indicated that the credit union 
sector continues to exhibit growth and applauded 
Grenville Co-operative Credit Union for being the 
fastest growing credit union over the last two (2) 
years. He said while the credit union is experiencing 
significant growth we have to develop ways to 
achieve the minimum 7% on institutional capital 
required by law. He indicated that GARFIN 
will further assist credit unions by focusing on 
risk management in the sector by implementing 
Risk Weighted Capital System for monitoring the 
movement. He concluded by stating that credit 
unions must take a member centered approach, 
focus on member maintenance and increase its 
membership. 

4.0 PRESIDENT’S MESSAGE
The President, Mrs. Louise Jones, warmly welcomed 
members to the 30th Annual General Meeting 
(AGM) under the theme, “GCCU… A Credit 
Union for All Its Members”.

She said that the credit union has experienced 
another strong year of sustained growth while 

remaining embedded in the core values and 
philosophy of the credit union and co-operative 
movement. 
She stated that the credit union is led by a team of 
dedicated and committed men and women who 
see opportunity in difficulty. She said that despite 
the economic challenges faced by the traditional 
financial institution, the Credit Union of Grenville 
continue to retain and exceed our relevance as 
major bastions for the provision of financial services 
for you the members and by extensions members’ 
families. 
She highlighted the performance of the credit union 
for 2016:

• Loan interest income increase by 32%
• Gross income increased by 25%
• Asset increased by 9%
• Net loan increased by 5%
• Deposits held by members increased by 7%
• 800 new members registered in 2016 and
• Operating surplus increased by 191%.

According to her this is a testimony of the promise 
in 2015 to correct the Balance Sheet Deficit. 
Additionally, she stated that leadership is the 
capacity to translate vision into reality. As leaders of 
this credit union we created a vision, articulated this 
vision, passionately own this vision and relentlessly 
continue to drive that vision. 
In closing, President Jones recognized the founding 
members of the credit union and stated that as we 
sit in financial comfort today it is because they 
planted that tree yester year. 
The Chairman called the meeting to a five (5) minute 
break to make logistic preparation for the business 
session of the AGM.

MINUTES OF THE ANNUAL  
GENERAL MEETING 2017 (cont.…)
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MINUTES OF THE ANNUAL  
GENERAL MEETING 2017 (cont.…)

5. ASCERTAINMENT OF QUORUM
The business session was called to order by the 
Chairman, Mrs. Louise Jones, after the quorum was 
ascertained by Ms. Shaeba Bernard at 108 members.

6. ADOPTION OF AGENDA
A motion for the adoption of the agenda was moved 
by Mr. Alister Bain and seconded by Mr. Arthur 
Renaud. A total of seventy three (73) members 
voted in favor, none voted against.

7. READING OF STANDING ORDER
The standing order was read by the Secretary to the 
Board of Directors, Mr. Bruce Swan.

8. ADOPTION OF STANDING ORDERS
A motion for the adoption of the standing orders 
was moved by Mr. Leroy Cadet and seconded by 
Mr. Kenrick Thomas. A total of seventy five (75) 
members voted in favor, none voted against.

BUSINESS SESSION

9. MOTIONS
A motion was moved to have the minutes and all 
other reports to be taken as read by Mr. Leroy 
Cadet and seconded by Mr. Francis Paul. A total 
of forty eight (48) members voted in favour, none 
voted against.

Corrections to the Minutes

• Page 12, Item 5, line 3, replace ‘ascertainment’ 
with ‘ascertain’

• Pg 16, paragraph 5, line 2, replace ‘Credit 
Committee’ with ‘Supervisory and Compliance 
Committee’

Confirmation of the Minutes

A motion for the confirmation of the minutes was 
moved by Mr. Arthur Renaud and seconded by 
Mr. Rodney Mc Intyre. A total of sixty seven (67) 
members voted in favour, none voted against.

10. MATTERS ARISING FROM THE 
MINUTES
Mr. Marcus Purcell enquired whether the credit 
union has upheld the decision to withhold league 
dues and remove representation on Grenada Co-
operative League. It was reported that though the 
credit union has applied the dues to offset the debt 
there was a member, Trevor Rodney, member of 
the League’s Board who remained on the league. 
Mr. Purcell chastised the BOD for not upholding 
the decision of the AGM. He further moved a 
motion to terminate the member’s representation 
on the Supervisory and Compliance Committee 
for defying the AGM’s decision. The motion was 
seconded by Mr. Jeremy Hagley. 
Members were asked to speak for and against the 
motion. Two members, Mr. Stanford Simon and 
Leroy Cadet, spoke for the motion. No member 
spoke against the motion. Seventy eight (78) 
members voted for the motion, none voted against. 
A motion for applying league dues to recover loss 
on the ECCCL investment until all monies are 
recovered was moved by Mr. Leroy Cadet and 
seconded by Mr. Hugh Baptiste. Sixty five (65) 
voted for the motion, none voted against.

11. BOARD OF DIRECTORS’ REPORT
A motion for the adoption of the Board of Directors’ 
report was moved by Mrs. Jacquelyn Evelyn and 
seconded by Mrs. Antonia Cadore- Calliste.
The Chairman indicated the six priority areas that 

17
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drive the performance of the credit union for 2016 
– 2017. She further highlighted that the credit 
union was able to generate a net operating surplus 
of $1.4 million as compared to $478,250 in 2015. 
In closing, she said that management will remain 
focus in ensuring the plans are effectively executed 
to achieve the qualitative and quantitative targets 
management has set.

Questions/Clarity/Suggestions

Ms. Antonia Cadore- Calliste highlighted that the 
secretary has missed a number of meeting and stated 
that this must be corrected going forward. 
The vote for the confirmation of the report was 
taken. Fifty five (55) members voted in favour, no 
one voted against. The motion was carried.

12. CREDIT COMMITTEE’S REPORT
The motion for the adoption of the Credit 
Committee’s report was moved by Arthur Renaud 
and seconded by Alister Bain.

Questions/Clarity/Suggestions

No matters arose from the report.
The vote for the confirmation of the report was 
taken and with forty five (45) members voted in 
favour, no one voted against. The motion was 
carried.

13. SUPERVISORY & COMPLIANCE 
COMMITTEE’S REPORT
The motion for the adoption of the Supervisory & 
Compliance Committee’s Report was moved by Ms. 
Bernadette Stanislaus, and seconded by Ms. Agatha 
John-Noel.
The Chairman, Mr. Jeremy Hagley, highlighted 
some areas focused on during the year. He 

stated that they reviewed minutes of the Board 
of Directors and other committees, members’ 
accounts, loan applications, non-performing loans 
and general operating procedures and standard. In 
closing, he indicated that the activities of the credit 
union must be guided by the Co-operative Society 
Act and its By-Laws.

Questions/Clarity/Suggestions

Mr. Marcus Purcell indicated that the attendance 
register was missing from the report and requested 
that same be included in the future.
The vote for the confirmation of the report was 
taken. A total of forty nine (49) members voted 
in favour, one (1) voted against. The motion was 
carried.

14. AUDITOR’S REPORT
The motion for the adoption of the Auditors Report 
was moved by Mr. Alister Bain and seconded by 
Mr. Bruce Swan.
The Treasurer, Mr. Arthur Renaud, highlighted the 
performance of the credit union indicating that:

• Total assets grew by 9%
• Total Members’ Equity grew by $1.6 million
• Net operating surplus grew by $1.4 million

Questions/Queries

Mr. Reginald Buckmire asked why the credit 
union is operating on a cash basis since it is not 
in accordance with IFRS. The General Manager 
reported that it is the standard practice accepted by 
the credit union movement. He further went on to 
explain why the credit union accounts are on a cash 
basis. 
The General Manager explained to the members 
the reason for the growth in the credit union that 

MINUTES OF THE ANNUAL  
GENERAL MEETING 2017 (cont.…)
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most presenters have spoken off. He mentioned the 
following:
The opening of the branch in St. George’s;
The use of League Dues to recover investment;
The attractive loan products that the credit union 
offer; 
The efficiency in operation.
Ms. Wendy Charles sought clarity on whether 
the credit union reduced interest rate to offset the 
bank charges. The General Manager stated that the 
interest rate was reduced to market value. The credit 
union is currently absorbing the cost of the bank 
transactions.
Mr. Arnotte Felix enquired why the vehicle 
maintenance cost has increased so much. The GM 
reported that the vehicle is used to service the three 
offices and this is the first full year of this operation. 
Also, he indicated that the credit union monitors the 
cost of maintenance against the value to determine 
when it is more economical to change vehicle. 
Mr. Felix asked why there is such an increase in the 
cost of Training and Development. It was reported 
that the increase was because the credit union has 
participated in the OECS Summit and has taken 
some training initiatives that were suspended 
during the recovery period. The General Manager 
indicated that cost cannot be judged in isolation 
but in relation to growth which the efficiency ratios 
will point out. He indicated that while actual cost 
increased the cost per dollar has decreased.
Mr. Felix enquired why league dues are recorded as 
an expense when it is not paid. It was reported that 
the dues was applied to the ECCCL investment but 
it is the League expense.
Mr. Felix stated that instead of spending the money 
on rent the credit union should invest in a home for 

Grenville Co-operative Credit Union. The General 
Manager explained why the credit union is not in a 
position to afford a building at this point. He said 
that the building committee continues to look for 
opportunities that are more accommodating for 
its members. However, the strategic plan is what 
should drive the credit union’s direction. This was 
supported by Mr. Leroy Cadet who indicated that 
when members’ funds should be used to support the 
members through loans where both parties benefit. 
The vote for the confirmation of the report was 
taken. A total of fifty seven (57) members voted 
in favour, no one voted against. The motion was 
carried.

15. NOMINATING COMMITTEE 
REPORT
Mr. Alister Bain presented the report, followed by 
the elections which were conducted by Mr. Anthony 
Stroude who represented the Grenada Co-operative 
League Ltd.
A motion for the adoption of the Nomination 
Committee report was moved by Mr. Reginald 
Buckmire and seconded by Mr. Bruce Swan.
The vote for the confirmation of the report was 
taken. A total of sixty (60) members voted in favour, 
no one voted against. The motion was carried.

Board of Directors

Outgoing from the Board:
Mr. Joseph Granger – eligible for re-election having 
served one (1) term of three (3) years
Mrs. Louise Jones – eligible for re-election having 
served one (1) term of three (3) years
Mr. Arthur Renaud – eligible for re-election having 
served one (1) term of three (3) years

MINUTES OF THE ANNUAL  
GENERAL MEETING 2017 (cont.…)
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MINUTES OF THE ANNUAL  
GENERAL MEETING 2017 (cont.…)

The committee recommended the following 
members to serve:
Mr. Joseph Granger 2017 – 2020 2nd Term
Mrs. Louise Jones 2017 – 2020 2nd Term
Mr. Arthur Renaud 2017 – 2020 2nd Term
There were no nominations from the floor. 
A motion for nomination to cease was moved by 
Mr. Marcus Purcell and seconded by Mr. Arnotte 
Felix.
The vote for the confirmation of the nomination was 
taken. A total of sixty (60) members voted in favour, 
no one voted against. The motion was carried.

The appointed members will join the following 
remaining members on the Board:
Mr. Stanford Simon 2015-2018 2nd Term
Mr. Francis Paul 2016-2018          remaining  
 1st Term of Tafawa Pierre  
 who resigned
Mr. Bruce Swan 2016-2019 2nd Term
Mr. Alister Bain 2016-2019 1st Term

Credit Committee

Outgoing from the Credit Committee: 
Ms. Ann Edmund – eligible for re-election having 
served one (1) term of three (3) years
Mr. Keith Clarke – who resigned having served 2 
years of his remaining three year term (2nd term)
The committee recommended the following 
members to serve:
Ms. Ann Edmund 2017-2020 2nd Term
Mrs. M. Roberts-Isaac 2017-2018       remaining  
 one year for Mr. Keith  
 Clarke 
There were no nominations from the floor.

A motion for nomination to cease was moved by 
Mrs. Antonia Cadore-Calliste and seconded by Mr. 
Marcus Purcell.
The vote for the confirmation of the nomination 
was taken. A total of fifty five (55) members voted 
in favour, no one voted against. The motion was 
carried.
The appointed member will join the following 
member on the Credit Committee:
Mr. Gerard St. Cyr 2016-2019 1st Term

Supervisory and Compliance Committee 

Outgoing from the Supervisory and Compliance 
Committee:
Mr. Jeremy Hagley – eligible for re-election having 
served one (1) term of three (3) years
Mr. Trevor Rodney – not eligible for reelection 
having been terminated by the AGM
The committee recommended the following 
member to serve
Mr. Jeremy Hagley 2017-2020 2nd Term
There were no nominations from the floor.
A motion for nomination to cease was moved by 
Mr. Marcus Purcell and seconded by Mr. Hugh 
Baptiste.
The vote for the confirmation of the nomination 
was taken. A total of forty five (45) members voted 
in favour, no one voted against. The motion was 
carried.

The Chairman recommended that the Board of 
Directors fill the post with someone after vetting 
has been conducted.
A motion for the Board of Directors to find a 
suitable candidate to fill the vacant post of Mr. 
Trevor Rodney was moved by Mr. David John and 
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seconded by Mr. Hugh Baptiste.
The vote for the confirmation of the nomination was 
taken. A total of forty (40) members voted in favour, 
no one voted against. The motion was carried.

The appointed member will join the following 
members on the Supervisory and Compliance 
Committee:
Mr. Rodney Mc Intyre 2015-2018 1st Teem
Mr. Jeremy Hagley 2014-2017 1st Term
Board of Directors to fill post 2017-2019 
remaining 1st Term of Mr. Trevor Rodney 

16. REAPPOINTMENT OF AUDITORS
A motion for the reappointment of the auditing 
company, Wilson & Co. was moved by Mr. Alister 
Bain and seconded by Mr. Arthur Renaud. The vote 
for the confirmation of the motion was taken. A 
total of fifty four (54) members voted in favour, no 
one voted against. The motion was carried.

17. ANY OTHER BUSINESS
Mr. Ulric Matthew complemented the management 
team and staff for the success that was achieved 
during the year 2016. He stated that GCCU has 
been his home and he achieved a lot from the credit 
union. He encouraged members to pay their loans. 
He also encouraged members to buy land so that 
their future generation will have a place amidst 
so many foreigners purchasing lands here.  He 
expressed thanks to the staff including, tellers, credit 
officers especially Mr. Charles and Ms. Moore. 
In closing, the Chairman thanked everyone for 
coming. She stated that members must feel proud to 
be a member of this credit union which is the fastest 
growing credit union for the last two years. She said 
that members should be a friend to the credit union 

and feel free to speak to the staff about their issues. 
She then invited the staff to introduce themselves to 
the members.  . 

18. VOTE OF THANKS
Mr. Francis Paul expressed thanks to all the special 
invited guests for sharing and bringing greetings 
to our 30th Annual General Meeting. He thanked 
the outgoing members for their services provided 
over the years. Special thanks were given to Mr. 
Anthony Stroude for conducting the elections, Mr. 
Findley Jeffrey for his humorous but informative 
and thought provoking speech and Mr. Alister 
Phillip for sharing GARFIN’s recognition of the 
credit unions success and enlightening us on new 
regulations to come. He thanked the General 
Manager and staff for their continued hard work, 
diligence and stewardship. Finally, he thanked the 
members for their presence in the 30th Annual 
General Meeting.

19. CLOSING PRAYER
The meeting ended with prayers by Mr. Stanford 
Simon.
The meeting ended at 8:30 p.m.

Bruce Swan
Secretary

MINUTES OF THE ANNUAL  
GENERAL MEETING 2017 (cont.…)
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PEARLS
 P = PROTECTION   2015 2016 2017

1 Allowance for loan loss / Allowance Required 100% 69% 49% 50%

for loans Delinquent > 12 month    

2 Required for loans Delinquent <12month 35% 35% 35% 35%

3 Solvency (Net Value of Assets / Total Shares and Deposits >110 % 100% 103% 106%

E = EFFECTIVE FINANCIAL STRUCTURE    

1 Net Loan / Total Assets 70-80% 82% 79% 80%

2 Liquid investments/Total Assets Max 20% 10% 13% 13%

3 Financial Investments/ Total Assets <2% 2% 2% 1%

4 Non-Financial Investments/Total Assets 0% 0% 0% 0%

5 Savings Deposits/Total Assets 70-80% 89% 87% 85%

6 External Credit / Total Assets <5% 0% 0% 0%

7 Members share Capital/Total Assets 10-20% 11% 10% 9%

8 Institutional Capital/Total Assets Min 7% 0% 2% 5%

A = ASSET QUALITY    

1 Total Loan Delinquency/Gross Loan Portfolio <=5% 6% 8% 11%

2 Non- Earning Assets/Total Assets <=5% 5% 6% 6%

R = RATE OF RETURN & COSTS    

1 Net loan income /Average net loan portfolio Entrepreneurial rate 8% 7% 9%

2 Liquid Inv. Income/Avg. Liquid Investment Market Rates 1% 1% 0%

3 Fin Investment Income/Avg. Fin. Investments Market Rates 13% 7% 9%

4 Fin. Cost : Savings Deposit / Avg. Saving Deposits Market Rates 1% 1% 1%

5 Fin. Cost : CD / Avg. CD's Market Rates 5% 5% 4%

6 Operating expenses /Average Assets 5% 5% 4% 4%

7 Gross Margin / Average Assets 10% 7% 7% 9%

8 Operating expenses / Average Assets <5% 5% 4% 4%

9 Net Income / Average Assets 10% 1% 3% 3%

L = LIQUIDITY    

1 Liquid Asset - Short term Payable/ Saving Deposit Min 15 %-20% 14% 18% 19%

2 Liquidity Reserves / Total Members  Deposit 10% 15% 20% 20%

3 Non - earning Liquid Assets/ Average Assets <1% 3% 3% 3%

S=SINGS OF GROWTH    

1 Net Loans > INFLATION @ 2.7% 65% 5% 10%

2 Liquid Investment 25% 39% 11%

3 Financial Investment -33% -15% -50%

4 Savings Deposits 52% 7% 7%

5 Members Shares 21% 2% 0%

6 Institutional Capital -71% -719% 150%

7 Total Assets 48% 9% 9%
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01st January - 31st December, 2017
Dear Members, on the occasion of the 31st Annual 
General Meeting (AGM), of the Grenville Co-
operative Credit Union (GCCU), we the members 
of the Board of Directors (BOD) are happy to report 
on our stewardship for the past year.

Composition of Board of Directors (BOD) 
January – June 2017

Louise Jones                     President                      
Stanford Simon         Vice President
Arthur Renaud                 Treasurer 
Alister Bain Assistant Treasurer
Bruce Swan Secretary
Joseph Granger PRO
Francis Paul Assistant Secretary

The year in review has been rather a active one from 
many fronts. Slow movement in the economy, a 
pending general election, signs of increase in non-
performing loans and a desire among management 
to improve its focus on risk management demanded 
serious time and commitment from everyone.  In 
this light, we started 2017 with the approval of 
Estimates of Revenue and Expenditure, agreeing on 
Strategic Initiatives and Planning of our Annual 
General Meeting (AGM)

Estimates of Revenues and Expenditure - 2017 

In keeping with our plans for quarter we were 
successfully able to deliberate on and approve the 
year’s budget. In the budget for 2017, revenues were 
projected at $5.9 million while expenditure was set 
at $4.4 million, resulting in an operating surplus of 
approximately $1.5 million.

Key Strategic Initiatives 

Character Loans  

In 2016, we avoided special loan promotions since 
we were well on track to achieve our objectives. 
However, in 2017 we decided to offer additional 
incentives for character loans as we sought 
membership retention. In this regard, we took a 
decision to raise the credit limit of a number of 
existing members who met certain criteria as set by 
management. Additionally, we decided to offer the 
following incentives:

• 100% financing for new private vehicles.
• 100% financing for land loans up to 

$100,000.00

Certificate of Deposits (COD) 
Following a two year freeze on the acceptance of 
new COD, this year we finally reverse that position 
after careful review and management’s satisfaction 
that the timing was right to reintroduce same.

Annual General Meeting (AGM)

Following the start of Audit in early February, we 
began planning for our 30th AGM in collaboration 
with the other Standing Committees.  Eventually, 
we were able to host a very successful AGM on 22nd 
June, 2017.
After the AGM and selection of officers we 
began work immediately. Mr. Alister Bain was 
unanimously elected as our Chairman. The other 
members of the new BOD are as follows: 

New Board of Directors Composition  

Stanford Simon Vice President
Arthur Renaud Treasurer
Louise Jones Secretary 
Bruce Swan Assistant Treasurer 
Francis Paul Assistant Secretary
Joseph Granger Public Relations Office

BOARD OF DIRECTORS’ 
REPORT
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From the perspective of the new BOD, the 
transitioning of directors went seamlessly largely 
because of the substance and quality of plans which 
were already in place. As we sought to examine the 
progress made thus far and attempt to determine 
where we could best add value the following 
observations were made:

1. Revenues recorded steady growth and stood at 
$3.2 million as against $2.6 million at the same 
point in 2016. On this trajectory it was well on 
track to meet projection of $6.4 million.

2. Expenditure increased over the previous year 
but remained within budget. This in our view 
was an indication of good budgetary control 
measures. 

3. An Operating Surplus of $1.1 million was 
recorded compared with $858,100 at the same 
point in 2016.

4. The demand for credit facilities was high as 
$14.4 million had been disbursed compared to 
$8.4 million for the corresponding period, an 
increase of 71%.

5. Net Loans Outstanding stood at $51.4 
million compared to $45.2 million for the 

corresponding period.
6. Members Saving Deposits stood at $51.9 

million compared to $49.3 million previously.
7. Net Assets stood at $60.4 million compared 

to $56.3 million for the corresponding period 
resulting in a 7% growth. 

Apart from the encouraging financial performance 
during the first six months of 2017, we were further 
impressed by the progress made in a number of other 
areas of operation.

ECCCL-Investment: 
This amount reduced to $357,337 after applying 
Dues payments and the receipt of $150,337 
from the Grenada Co-operative League Limited 
(GCLL), representing contributions made by other 
stakeholders.

Salary Scales: 
The BOD among itself had selected a Remuneration 
Committee to address outstanding human resource 
matters including salary scales, a staff pension plan 
and a comprehensive review of our Employees Hand 
Book.

BOARD OF DIRECTORS’ REPORT (cont.…)

Exhibit 1- Revenue Performance 

Revenues  2015  $  % 2016  $  % 2017

Interest on Loans & Fees 3,943,037 1,253,990 32% 5,197,027 1,207,540 23% 6,404,567

Interest & Investment
Income from Liquid Investment 48,194 9,380 19% 57,574 (22,837) -40% 34,737

Interest & Investment
Income from Financial 
Investment 278,667 (177,836) -64% 100,831 (158) 0% 100,673

Other Income 33,928 (2,651) -8% 31,277 (530) -2% 30,747

Gross Income 4,303,826 1,082,883 25% 5,386,709 1,184,015 22% 6,570,724
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REVIEW OF FINANCIAL 
PERFORMANCE

Overview 

Overall the year started with our institutional capital 
still being weak, and bordering just about 2%. As 
we present this report we are proud to inform you 
that while there is still some work to be done we 
have brought institutional capital to 5%, which 
is just 2% short of the requirement. This progress 
has been made possible because of the strong 
growth in revenue which increased by 22% or $1.2 
million. Additionally, improvements in operational 
efficiencies in many areas have played a great role in 
helping to achieve these results. Operating Surpluses 
before appropriation increased by 29% from $1.4 
million in 2016 to $1.8 million. A look at Net 
Assets, revealed that marginal growth of 9% which 
is similar to that of the previous year was recorded. 
Loans Disbursed increased by 16% and the Net 
Loan Portfolio grew by 10% however, this has been 
negatively impacted by the increase in delinquency. 
Generally, the improvements seen in the financial 
performance of the CU are mostly in line with 
the expectations set out in its existing Budget and 

Corporate Plan. 

THE FINANCIAL YEAR 2017 
Here we report on the financial performance and 
position of GCCU for the year ending 2017. In so 
doing you will find that we have included a series 
of exhibits that contain comparatives to assist and 
guide everyone in being able to appreciate the link 
between the quantitative and qualitative results.

View Exhibit 1 — Revenue Performance (page 26)

Revenue Collection 

Revenues grew by 22% or $1.2 million over last year 
as it moved from $5.4 million to $6.6 million. This 
was led by Loan Income which accounted for 97% 
of all income. 
View Exhibit 2 – Financial Cost (page 27

Finance Cost (FC): 

Decreased by 3% or ($49,800). As can be seen from 
exhibit #2 amount recorded for the year was $1.4 
million compared with $1.5 million for the previous 
year. 
View Exhibit – 3 General Operating Expenses (page 28)

BOARD OF DIRECTORS’ REPORT (cont.…)

Exhibit 2 – Financial Cost 

Finance Cost  2015  $  % 2016  $  % 2017

Interest Paid on 
Members Deposits 1,196,100 1,817 0% 1,197,917 (127,014) -11% 1,070,903

Insurance Premium 175,644 57,410 33% 233,054 22,232 10% 255,286

Interest Paid on 
external Credit 2,121 (2,121) -100% - -

Bank Charges - 28,470 28,470 56,883 200% 85,353

Other Financial 
cost (Preference share plus) 43,827 (35,475) -81% 8,352 (2,019) -24% 6,333

Total Financial Cost 1,417,692 50,101 4% 1,467,793 (49,918) -3% 1,417,875
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General Operating Expenses before Loan Loss 
Provision: 

Has increased by 14% or $0.300 million having 
moved from $2.3 million to $2.6 million. 
Personnel cost accounted for the largest portion 
of this category of expenses at 42% followed by 
administrative expenses at 33%. The expenses 
recording the most significant increase for the 
year are Administrative, Personnel and Marketing 
which rose by $196,000, $52,600 and $42,300 
respectively.

Administrative Expenses (AE): 

This increased by 30% as the operations of the CU 
expanded including a need to service its branches, 
there has been a notable rise in the demand for 
stationeries. In direct correlation with this is the 
increase cost of conducting transactions and other 
operational overheads. 

Personnel Cost (PC): 

The amount recorded was $1.1 million and up from 
$1.05 million previously. Despite recording a 5% or 
$52,584 increase, as a percentage of total expenses 
this is down to 23% compared to 25% last year. 

Additionally, when the year came to an end the 
number of persons employed by the CU stood at 26 
down from 29 previously.

Marketing Cost (MC): 

After a downturn in marketing activities for the past 
few years, we have once again began to market and 
advocate the services of GCCU in a more aggressive 
manner as we endeavour to penetrate the market. 
One of our key marketing initiatives for the year 
was the launch of our Weekly Radio Series, “Did 
You Know”  

View Exhibit – 4 Net Operating Income before Provision 
for Risk Assets (page 29)

Net Operating income before Provision for Risk 
Assets: 

Compared to the previous year, this amount 
increased by 56% or $0.900 million from $1.7 
million to $2.6 million. However, due to the need 
to significantly increase Loan Loss Provisions (LLP), 
the ultimate results were negatively impacted. 
For the year, additional Provisions in the sum of 
$801,000 was required.

BOARD OF DIRECTORS’ REPORT (cont.…)

Exhibit – 3 General Operating Expenses 

Details 2015 $ % 2016 $ % 2017

Personnel cost 884,346 162,606 18% 1,046,952 52,584 5% 1,099,536.

Admin  Expenses 616,304 42,057 7% 658,361 195,978 30% 854,339

Utilities 209,358 10,859 5% 220,217 (10,951) -5% 209,266

Training and Staff Development 25,137 50,074 199% 75,211 16,250 22% 91,461

Marketing 131,489 (42,080) -32% 89,409 42,287 47% 131,696

Depreciation Expense 158,199 8,909 6% 167,108 10,029 6% 177,137.

Total Operating Expenses 2,024,833 232,425 11% 2,257,258 306,177 14% 2,563,435
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Exhibit – 4 Net Operating Income before Provision for Risk Assets 

Details 2015 $ % 2016 $ % 2017

Net Operating income before
Provision for Risk Assets 861,301 800,357 93% 1,661,658 927,756 56% 2,589,414

Total provision for Risk Assets
& Write offs to Recoveries (383,052) 105,573 -28% (277,479) (523,523) 189% (801,002)

Net operating Income 478,249 905,930 189% 1,384,179 404,233 29% 1,788,412

Exhibit – 5 Efficiency in Operations Ratios 

 INTERNAL EFFICIENCY PERFORMANCE 2015 Dec-16 ACTUAL 2017 Target 2017

Loan Income / Average Net Loans 12% 13% 14.3% 15%

Loan Income / Average Net Assets 9.3% 10.5% 11.5% 12%

Gross Income / Average Assets 10.2% 10.9% 11.7% 12%

Net Income / Average Assets 1.14% 2.8% 3.2 4%

Utilities/ Gross Income 4.9% 4.07% 3.2% 3%

Training/ Gross Income 1% 1.40% 1.4% 1%

Marketing To Gross Income 4% 1.70% 2% 2%

Personnel To Gross Income 20% 19.40% 16.7% 15%

Finance Cost To Interest Income 32.5% 27.6% 22% 22%

Deposit Interest To Loan Income 30% 23.10% 17% 19%

Fin Cost to Gross Income 32.6% 27.6% 21.2%

Deposit Interest to Total Expenses 37% 36% 29% 29%

Admin Cost to Gross Income 14% 12% 13% 12%

Surplus before Provision to Gross Income 20% 31% 39% 43%

Exhibit – 6 Loan Portfolio Management   

Loans 2015 $ % 2016 $ % 2017

Total outstanding 
loans 44,881,083 2,439,916 5% 47,320,999 5,445,676 12% 52,766,675

Less restated after
Allowance for loan losses (1,455,358) (267,479) 18% (1,722,837) (801,000) 46% (2,523,837)

Net loan Restated 43,425,725 2,172,437 5% 45,598,162 4,644,676 10% 50,242,838
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View Exhibit – 5 Efficiency in Operations Ratios (page 29)

Looking at our own internal efficiency benchmarks, 
we are once again very happy with the results 
achieved as it shows clearly that we continue to 
adequately utilise our assets and prudently manage 
expenses in our quest to enhance the overall 
robustness of this institution.   

ASSET MANAGEMENT 

Asset Performance: 

Net Assets (NA) have increased by 9% or $5.7 
million from $57.4 million to $62.6 million. As a 
percentage, this rate of growth remains consistent 
with that of the previous year which increased by 
$4.7 million when assets moved from $52.7 million 
to $57.4 million. These assets are dominated by 
loans to members which is 80% followed by liquid 
investment at 13%, non-earning assets at 6% and 
financial investments at 1%.

View Exhibit – 6 Loan Portfolio Management (page 29)

Gross Loans Outstanding (GLO): 

Compared to the previous year GLO has grown by 

2% or $5.4 million from $46.3 million to $52.8 
million. On the other hand, Net Loan Outstanding 
(NLO) increased by 10% or $4.6 million from 
$45.6 million to $50.2 million. As stated previously 
in this period because of an increase in non-
performing loans, LLP has been increased by an 
additional $801,000 which takes the LLP to $2.5 
million as against $1.7 million last year. After LLP 
adjustments, net loan represents 80% of assets 
compare to 79% twelve months ago. 

CREDIT AND RECOVERY 
OPERATIONS

View Exhibit – 7 Loans Disbursed by Categories  (page 30)

Loan Disbursements increased by 15% or $2.9 
million from $18.8 million to $21.7 million. 
This has been led by financing for consumption 
purposes, auto and housing with 61%, 12% and 
11% respectively.

NON-PERFOMING LOAN SUMMARY 

View Exhibit – 8 Non-Performing Loans (NPL) (page 31)

Loans held by some of our members which were 

BOARD OF DIRECTORS’ REPORT (cont.…)

Exhibit – 7 Loans Disbursed by Categories

 SECTOR YTD-2015
YTD  — 

2016 YTD -2017
$

%

Business 1,686,538 930,155 1,530,027 599,872 64%

Consumption 18,012,395 10,540,728 13,324,024 2,783,296 26%

Housing/Renovation 4,879,842 2,758,369 2,460,054  — 298,315 -11%

Land 1,964,841 1,001,757 1,269,742 267,985 27%

Fishing/Agriculture 80,,900 235,780 211,989  — 23,791 -10%

Education 128,680 202,801 297,705 94,904 47%

Auto 3,667,855 3,104,991 2,619,418 -485,573 -16%

TOTAL 30,421,056 18,774,580 21,712,959 2,938,379 15%
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not performing and are above 90 days stood at $5.7 
million, which translates into a delinquency rate of 
11%. 
Having previously expressed our concern with the 
increase rate of delinquency, we are sure that you 
will agree that more aggressive action is required 
in addressing this situation. As we forge ahead 
members, we seek your endorsement in using all the 
powers vested in us to address this issue, because we 
are well aware than many of these persons can make 
a better effort in fulfilling their commitment. 

MEMBERS SAVING DEPOSITS 

View Exhibit – 9 Total Deposits Held By Members (page 
31) 

Members Saving Performance: 

Savings held by members have increased by $3.4 
million or 7% from $50 million to $53.4 million. 
Regular Deposits (RD) and Certificate of Deposits 
(COD) accounted for the largest portion of these 
balances, comprising of 53% and 26% respectively. 
As a percentage of net assets, total savings is 85% 
compared to 87% previously.

CAPITAL MANAGEMENT 

View Exhibit -10 Capital Performance (page 32)

Institutional Capital: 

After grappling with an accumulated deficit over 
the past few years, 2017 has been a turnaround 
as a surplus of $1.4 million being recorded after 
appropriation. As a result our institutional capital 
position has improved significantly.

CORPORATE GOVERNANCE ROLES 
AND RESPONSIBILITIES 
The BOD is cognisant of its duties and remains 
steadfast in carrying out those functions by 
ensuring that adequate and effective direction and 
control is present in the operations of the CU by 
holding everyone accountable for their roles and 
responsibilities.

Board of Directors Meetings 

View Exhibit – 11 Board Meeting Attendance (page 33)

In keeping with our statutory requirements, your 
BOD ensured that board meetings were held 

Exhibit – 8 Non – Performing Loans (NPL)

Details on Delinquency 2015 2016 2017

DEL LOANS > 12 MONTHS 1,662,796 2,360,554 3,615,199

DEL LOANS < 12 MONTHS 894,145 1,605,767 2,059,124

Net Delinquent Loan 
Balances 2,556,941 3,966,321 5,674,323

NPL 6% 8% 11%

Exhibit – 9 Total Deposits Held By Members  

Details 2015 2016 % 2017 $ %

Total Savings
Deposit 46,880,088 50,017,170 7% 53,462,338 3,445,168 7%
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BOARD OF DIRECTORS’ REPORT (cont.…)

consistently with excellent participation among 
directors. These meetings proved to be rather 
fruitful and we are confident and satisfied with 
the direction of our CU and the decision making 
process. The efficiency of the operational staff also 
proved to be very valuable in ensuring the board 
papers were delivered on time in preparation for 
meetings. 
Apart from our regular meetings, we also held 
meetings with the other Standing Committees, 
namely the Credit Committee and Supervisory and 
Compliance Committee when it was necessary and 
your Chairman and General Manager (GM) met at 
least once weekly for briefings. 

Committees of the Board 
Education Committee (EC): 

In guiding the CU’s social footprint, this committee 
has been established to support management 
initiatives. While still in its early stages, plans are 
being made to set up a Scholarship Fund to support 
the children of our members and to recognise the 
early pioneers of GCCU. 

Remuneration Committee (RC) 

This Committee has been task with a number of 
activities as it relates to the staff including setting 
salary scales and implementation of a pension fund. 
At our CU, despite having staff members who 
have served for in excess of 20 years, to this point 
we have no formal package or pension in place to 
reward these persons when they eventually retire 
and therefore, efforts are afoot to ensure this is 
corrected.  

Credit Risk Committee (CRC): 

This is a working committee established following 
discussions held with the various arms of 
management regarding the increase in delinquency 
and is established to assist in dealing with this 
situation.

Investment Committee(IC): 

Is responsible for guiding management on the 
sort of investment it partakes in with the Board’s 
approval. As another layer of management, we 
see that as strengthening our investment decision 
making process, especially following the experiences 
of BICO/CLICO and others. 

Exhibit -10 Capital Performance 

Details 2015 $ % 2016 $ % 2017

Undivided Surplus (1,110,672) 1,090,842 -98% (19,830.00) 1,788,416 1,390,191

Statutory Reserve Fund 822,657 387,107 47% 1,209,764 661 30% 1,568,184

Special Reserves 95,654 (95,654) -100% - - -

Other institutional capital - - - - -

Permanent Shares 5,580,928 136,882 2% 5,717,810 (13,362) -0.23% 5,704,633

Total institutional Capital 5,388,567 1,519,177 28% 6,907,744 1,775,715 25% 8,663,008

Development Fund 9,431 - 0% 9,431 - 190% 27,319

Total non-institutional capital 9,431 - 0% 9,431 - 190% 27,319

Total Capital 5,397,998 1,519,177 28% 6,917,175 1,775,715 26% 8,690,327
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Policy Review Committee (PRC):  

In order to ensure that the operational policies and 
procedures by which we govern our CU remain relevant 
and up to date, the PRC is tasked with the responsibility 
of periodically reviewing and making recommendation 
for amendments of policies where necessary.

Institutional Strengthening 

Officers Training: 

As part of Continuing Professional Development 
(CPD) a number of officers and directors were offered 
opportunities for further training, this we have found to 
be rather valuable and many persons within the current 
management team can attest to being better leaders and 
directors. 

Business Planning & Budgeting: 

In reviewing the priorities of the current Strategic Plan 
the following were reemphasised: 
Priority Issues 2016/2017
Improvement of the financial performance and positions 
(key pearls ratios efficiency benchmarks) of GCCU.
Improved credit risk management

General institutional strengthening (policy and 
procedure enhancement, compliance, best practices and 
regulatory)
The products and services offered must meet the 
expectations of members; while the CU brand must 
become a household name within Grenada.
Expansion and enhancement of the CU head office 
operation environment.
Implementation of adequate technological infrastructure 
(debit card)
We are satisfied that apart from priority #6; we have 
made tremendous progress in meeting both our 
quantitative and qualitative objectives. 
To reiterate, our financial results show that revenues 
have increased greatly, expenses have been well managed 
and we are generating impressive operating surpluses, 
while there is evidence of improved efficiency in the 
use of resources. However, at the core of all of this is 
that we have made significant strides in rebuilding our 
institutional capital.
Following our approval of the 2017 Statement of 
Income and Expenditure (SIE), we carried out periodic 
monitoring to evaluate progress. When the SIE was 

Exhibit -11 Board Meeting Attendance

Meeting and Attendance  B.O.D: January-December 2017

Names
Maximum 

Regular Regular Special Joint Total

Louise Jones 12 10 0 2 12

Bruce Swan 12 7 0 0 7

Stanford Simon 12 7 0 2 9

Arthur Renaud 12 10 0 2 12

Joseph Granger 12 7 0 1 8

Francis Paul 6 6 0 1 7

Alister Bain 6 6 1 1 8
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approved at the beginning of the year we projected 
revenues of $5.9 million and expenses of $4.4 million 
to result in surpluses of $1.5 million. Instead when 
the year ended actual revenue was $6.6 million while 
expenses stood at $4.8 million resulting in projected 
surpluses surpassing that projected by $0.300 million 
as it reached $1.8 million.

COMPLIANCE & REGULATION (C&R)
Annual Financial Audit 

In accordance with sec. 130 of the Co-operatives 
Societies Act, the accounts of the GCCU were 
submitted and audited by an external auditor.

Annual General Meeting 

In accordance with sec.42-(2) the 2016 Annual 
General Meeting (AGM) of the Co-operatives 
Societies Act, was successful held on the 22nd of 
June 2017 under the theme “GCCU A Credit 
Union for All its Members.”

Grenada Authority for Regulation of Financial 
Institutions (GARFIN)

In accordance with sec. 147 (2) of the Co-operatives 
Societies Act monthly returns have been filed 
accordingly. 
In accordance with sec. 91 (1) of the Co-operatives 
Societies Act the names of all elected officers have 
been filed as required.
Additionally, the content and guidelines of onsite 
inspection reports by the regulator continue to 
be used as a guide in ensuring that all regulatory 
conditions are met and adhered to as must as 
possible.

Financial Intelligence Unit (FIU)

During this reporting period, we received a number 
of enquiries from the FIU about persons throughout 
the island and all such request was responded to. 

CORPORATE SOCIAL 
RESPONSIBILITY — (CSR)
Contributions to Old Age Homes: 

Apart from the monthly contribution given to the 
Cadrona Home, this year we reached out to other 
homes including St. Martin Home, Father Hillarion 
Home by bringing some merriment to the residence 
at Christmas. During the Christmas season the 
Education Committee along with some members of 
staff visited these homes to present gifts. 

Education & Sports: 

Schools which are part of the partnership formed 
many years ago continue to receive financial 
support. These schools are St. Andrew’s Anglican 
Primary, St. Mary’s RC, St. Michaels RC and St. 
Andrew’s School for Special Education.

Community Support: 

Many stakeholders including organizations and 
individuals have been beneficiaries of financial 
contributions from our CU in 2017.  Overall, we 
have given financial support through donations in 
the sum of $50,739, which is up from the previous 
year’s $40,908.

LOOKING AHEAD
Arguably, the year in review can be considered 
a success despite the many challenges which we 
faced. However, to approach the New Year we are 
cautiously optimistic in the context that there are 
many changes taking place around us, both within 
the internal and external environment. Issues such 
as:  

De-risking: 

Is beginning to pose serious challenges to the 
way in which we do business and is increasingly 
threatening and or restricting business 
transactions. Presently, many commercial banks 

BOARD OF DIRECTORS’ REPORT (cont.…)
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are cutting relations with smaller institutions 
such as our and this we believe will have serious 
implications for the survival of credit unions in 
the future.

IFRS 9:  

The implementation of International Financial 
Reporting Standard 9, which addresses changes 
to how loan impairment should be treated, 
is another issue which is likely to severely 
impact the operating bottom lines of financial 
institutions.

Regulatory Requirements: 

In line with recently enacted laws, financial 
institutions such as ours are now faced with 
additional burdens of having to put systems 
in place to comply with Foreign Asset Tax 
Compliance Act (FATCA) and Common 
Reporting Standard (CRS) Reporting.

Clearly, these changes are likely to place significant 
constraints on financial institutions operating in 
the current environment and will impact the way 
business is done but we have no choice except 
falling in line. We anticipate therefore, that for the 
foreseeable future, we will be required to make a 
number of policy shifts and rethink our own internal 
processes in order to ensure that this CU maintains it 
viability. 

CONDOLENCES
On the behalf of everyone we extend our deepest 
condolences to members who have lost love ones in 
the past year.

Deceased Members For 2017

Junior Martin Charles  Catherine Clarke  
Dudley David  Dominic Trevor  
Baptiste  Chester St. Clair   
Nicole Roberts  Kesha Stephen   

Una Laurel Tobias  Peter Alexis   
Reynold Bissessar  Bernice Moses  
Errol Lewis Trevor Baptise  
Carlyle Lewis Theresa Vincent  
Cosley Mason-Roberts Londa Bernard  
Cosley Beggs Eris Jeremiah 
Manda Rachael Williams  

ACKNOWLEDGEMENT 
The BOD extends its gratitude and appreciation to 
each and everyone who has contributed to the gains 
achieved over the past year and we look forward for 
same in the coming year. 

Alister Bain Stanford Simon
President Vice President

Louise Jones  Francis Paul
Secretary Assistant Secretary

Arthur Renaud  Joseph Granger 
Treasurer   Assistant Treasurer

Bruce Swan
PRO
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We the members of the Credit Committee of the 
Grenville Co-operative Credit Union are pleased to 
present our report on the Credit Operation on the 
period spanning period 1st January – 31st December 
2017. In this report, we review the Credit Union’s 
(CU) Credit and Recoveries Operations including 
loan disbursements, portfolio and delinquency.   

MEMBERS OF THE CREDIT 
COMMITTEE
At the beginning of the year we had only two 
functional members, however, following the Annual 
General Meeting (AGM) we operated at capacity.

Mr. Gerard St Cyr  Chairperson
Ms. Ann Edmund            Secretary 
Mrs. Mintrude Roberts Isaac Member

MEETINGS
Meetings of the Committee were held on a regular 
basis. Among the activities at these meetings were 
examination and signing off on loan applications 
approved by Credit Officers in accordance with their 
lending limits, analyzing and ruling on applications 
submitted for approval, reviewing of applications 
rejected and examination of delinquency reports. 

LOAN DISBURSEMENT ACTIVITIES
Loan Disbursement for the year in review was $21.7 
million compared to $18.8 million in the previous 
year, resulting in an increase of $2.9 million or 15%. 
As has been the norm in recent years, consumption 
loan continues to dominate all disbursement 
categories. This category is responsible for 61% 
compared to 56% in the last period. Further, the 
amount disbursed, registered an increase over the 
corresponding period by $2.8 million or 26%.

View Loans Disbursed by Categories (page 38)

Once again in expressing our concern over the rate 
of consumption financing among our members, it 
is clear that many have not taken heed or are just 
unable to improve their borrowing patterns. We 
make this assertion based on the high rate and 
desire among persons for short term financing. 
While we speak about the trends observed 
internally, according to our investigations the 
general trend in the sector is no different. From a 
policy perspective, during the past year management 
have had to implement strategies geared at cutting 
back credit risk including reducing unsecured 
credit limits and guiding members in improving 
their Debt Service Ratio (DSR), as we continue 
to advocate improved financial discipline among 
members.

LOAN PORTFOLIO MANAGEMENT
Gross Loans Outstanding (GLO) compared to the 
previous year have grown by 12% or $5.4 million 
from $46.3 million to $52.8 million. Net Loan 
Outstanding (NLO) however, increased by 10 % or 
$4.6 million from $45.2 million to $50.1 million. 
Throughout this period, Loan Loss Provision (LLP) 
increased by another $801,000, taking LLP to $2.5 
million as compared to $1.7 million in 2016.  After 
applying provisions NLO represents 80% of assets 
compared with 79% twelve months ago.
View Loan Portfolio (page 38)

NON-PERFORMING LOANS (NPL)
As the year came to an end we observed an increase 
in the level of non-performing loans (NPL) as the 
rate increased to 11% compared with 8% for the 
corresponding 12 months, and this definitely is 
a trend are concerned about. The Committee is 
aware that management has been rather proactive 

37



Grenville Co-operative  Credit Union Limited 

CREDIT COMMITTEE  
REPORT 2017(cont.…)

in tackling this situation and while giving support 
is looking forward to this situation being corrected 
at the soonest. Among the measures taken by 
management were to amend certain aspects of our 
existing Credit Policy, Approval of an updated 
Recoveries Policy and restructuring of the Credit 
and Recoveries Department. While we expect these 
measures to positively impact the situation in the 
coming months, we call on all members to make 
good on their commitments and where they may be 
experiencing difficulties to contact and or visit the 
office to explore what options are available to assist 
you. 

CONCLUSION
The period under review can be described as stable 
notwithstanding some challenges. As a responsible 
committee, we attempted to employ our best efforts 
to strike a balance between risk management and 

satisfying members as much as possible. Further, we 
commend the Board of Directors and Management 
for providing a conducive working environment 
that encourages innovation and special focus on 
quality of service to all.  As members of your Credit 
Committee we pledge to continue to serve with 
trustworthiness, honesty, accountability and fairness 
as we strive towards excellence. We wish everyone a 
productive and fulfilling year.
 

Gerard St. Cyr Ann Edmund 
Chairman Secretary

Mintrude Roberts Isaac  
Member

Loans Disbursed by Categories

SECTOR YTD - 2017 YTD - 2016 $ %

Business 1,530,027 930,155 599,872 64%

Consumption 13,324,024 10,540,728 2,783,296 26%

Housing/Renovation 2,460,054 2,758,369 - 298,315 -11%

Land 1,269,742 1,001,757 267,985 27%

Fishing/Agriculture 211,989 235,780 - 23,791 -10%

Education 297,705 202,801 94,904 47%

Auto 2,619,418 3,104,991 -485,573 -16%

TOTAL 21,712,959 18,774,580 2,938,379 15%

Loan Portfolio

Loans 2016 $ % 2017

Total outstanding loans 47,320,999.00 5,445,676 12% 52,766,675.00

less restated after Allowance for loan losses (1,722,837.00) (801,000) 46% (2,523,837.00)

Net loan Restated 45,598,162 4,644,676 10% 50,242,838
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SUPERVISORY AND COMPLIANCE  
COMMITTEE REPORT 2017
The following report is presented to the membership 
of the Grenville Co-operative Credit Union and 
addresses the work done by the Supervisory and 
Compliance Committee (SCC) for the period 
under consideration. Herein we provide details 
on our activities and stewardship according to the 
responsibilities vested in us. 

Composition of Committee
Jeremy Hagley  Chairman 
Rodney Mc Intyre  Secretary 
Trevor Rodney Member
Following the Annual General Meeting held in 
June, a vacancy arose as a result of the expulsion 
of Mr. Trevor Rodney. We were tasked with the 
responsibility to fill this vacancy and Ms. Shirma 
Wells has since filled that position.

Present Composition 
Jeremy Hagley  Chairman 
Rodney Mc Intyre  Secretary 
Trevor Rodney Member

Working Methods 
With the ever-increasing global financial scrutiny of 
financial institutions and their applied strategies, the 
SCC of the Grenville Co-operative Credit Union 
used its best efforts in ensuring that the operating 
standards of the credit union were in compliance 
with statutory requirements, approved policies and 
best practices existing within the financial sector. 
In developing our working methods we placed 
emphasis on holding management accountable, 
promoting transparency and ensuring that proper 
systems were in place to monitor and control the 
actions of management. The committee sought 

to accomplish its goals and objectives by ensuring 
that the organization is always guided by: The 
Co-operative Societies Act, the GCCU Bylaws and 
well-established policies and procedures. 
We began the year by conducting an evaluation of 
the governance procedures and internal processes 
within the operations of the Credit Union. Among 
the key areas examined included:

1. Management Report to the Board of Directors
2. Review of Board of Directors Minutes 
3. Credit Portfolio Management
4. Members Account Sampling 

Review of Board of Directors Minutes
The Minutes of Board of Directors meeting for the 
period June 2016 to December 2016 was reviewed. 
Our examination of these minutes was intended to 
ascertain the following:

• Consistency of Board meetings and the 
attendance of directors

• Implementation of Board decisions
In regards to Board meeting, while in some cases 
they were held a bit late, meeting did take place 
every month. Attendance and participation were 
generally good with a quorum always available at 
meeting. Additionally, there was sufficient evidence 
that Board decisions were well informed and 
implemented accordingly. 

Management Report to the Board of 
Directors
In keeping with management’s policy, the General 
Manager presented reports monthly to the Board 
on the operations of the Credit Union. It is also a 
requirement of management that all departmental 
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heads prepare monthly reports.
Based on our examination, reports were submitted as 
required. From our review, these reports contained 
rather insightful information on the Credit Union’s 
operations and proved very helpful guiding us in 
getting an appreciation of the direction of the credit 
union. Further, there was evidence that those reports 
were adopted by the Board of Directors. 

Credit Portfolio Operations 
Loan Applications
Loan samples and loan application samples were 
thoroughly examined and reviewed to determine 
that it is in keeping with the established policies for 
Loans of the GCCUL and the financial regulatory 
systems that govern said, this was done together with 
review of consistency and legality of securities for 
disbursed loans. Further, we conducted appraisal of 
sample loans application to ensure that they were in 
line with all established policies and that the relevant 
documentation were in place.
In our view, we are satisfied that adequate measures 
are in place to assist Credit Officers in making 
informed and objective decisions.

Non-Performing Loans Accounts 
Delinquency reports were examined on a regular 
basis with the intention of assessing the efficiency 
and effectiveness of the loan recovery process. We 
observed that monthly reports were presented to 
management detailing the status of delinquent 
members and that delinquency is on the rise.
In this light, we have concluded that:

• Closer and more timely follow up needs to be 
done on delinquent members 

• More decisive action is needed in cases where 

persons are in a position to pay but are refusing 
to do so.

• There may be need to increase the number of 
personnel within the recoveries department.

Members Account Sampling 
Member’s savings and loan files were randomly 
selected and reviewed to ensure that they are updated 
with all the necessary information. This included 
the accounts of members of the Board of Directors, 
Credit Committee and Staff.
We were satisfied with the opportunities provided to 
our membership to save as well as to have access to 
multiple savings and lending facilities (Retirement 
saving, Cash express, Youth Star etc.) 
During the second half of the year following our 
AGM the committee expanded the scope of its work 
to not only continues work on the area mentioned 
but also included the following additional areas.

ACTIVITIES - (see page 42)

We have measured our activities in accordance with 
guidelines as previously stated. Apart from areas 
stated in this report, where it became necessary, we 
took the initiative to report to the General Manager 
on matters which we considered as easily solvable. 
As part of our working methodology, we did 
not only submit reports to management but met 
periodically with the General Manager and the 
Board of Directors to discuss our findings, evaluate 
recommendations and seek general improvement as 
we saw fit.

Conclusion 
Our Committee will like to express our sincere 
thanks to the Board of Directors and Staff for their 
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cooperation and support in allowing us to carry out 
our roles and functions in a pleasant environment. 
As we close we would also, like to use this 
opportunity to reassure, you our members that the 
internal control systems and policies of this credit 
union is of a very high standard and for that we 
commend management. Once again, we thank you 
and look forward to the hosting of another successful 
AGM.

Jeremy Hagley Rodney Mc Intyre 
Chairman Secretary 
 

Shirma Wells  
Member

ACTIVITIES 
Area Basis Status 

Declaration of source of funds form and large 
deposits

In keeping with  Anti-Money Laundering 
Guidelines 

Compliant 

Testing the existence of Loan Collaterals Ensure the loan collateral actually exist as stated 
by credit officers

Satisfactory evidence exist that a 
proper system is in place to track 
collateral and except where matters 
are in progress at lawyers, they are in 
safe custody

Financial Reports Accuracy, Completeness, and Truthfulness Sufficiently satisfied that financial 
statement meet these test 

GARFIN Returns and Correspondences to 
Management 

Regulatory compliance Full compliance 

Member care  Fairness in dealing with members Satisfactory 

Routine spot checks and observations of various 
activities carried out by staff 

Testing of systems and ensuring internal control 
are not compromised. 

Satisfied with results of testing 
completed.

Evaluate the performance of the credit union in 
keeping to Corporate Plan and Budget.

Confirm the reviews presented to the board 
periodically on the performance of Credit Union

Satisfied 

Submission of Reports to the Board of Directors Statutory requirement Compliant 

SUPERVISORY AND COMPLIANCE  
COMMITTEE REPORT 2017 (cont.…)
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REGISTER FOR THE 30TH 
ANNUAL GENERAL MEETING
22nd June, 2017

COUNT NAME

1 BRENDA ST.CYR

2 JEREMEY HAGLEY

3 ALEJANDRO JAMES

4 SHELLEY CLEMENT - LEWIS

5 DELISHA THOMAS

6 ALESHA ROBERTS -  ALEXANDER

7 CARLA MURRAY

8 SHEENA NANCOO

9 MONIQUE CUMMINGS 

10 GLENDON JOSEPH

11 ROYSTON CHARLES

12 CHERRY ANN NOEL

13 PATRIS VONWYLER

14 NIKISHA SYLVESTER

15 LINDON JOHN

16 DONNA EDWARDS

17 JACQUELINE FRANCIS – EVELYN

18 FRANCIS ST.HILLAIRE

19 CHRISTINE MOORE

20 PRESTON PETERS

21 SHAEBA BERNARD – LAWRENCE

22 NICHOLAS LALITE

23 KEZIAH MITCHELL

24 ZOHIRA BAPTISTE

25 KALE ANDREW

26 HILVAR CALLISTE

27 YOLAND PRINCE – NOEL

28 RAYMOND CHARLES

29 ANTHONIA CADORE - CALLISTE

30 HUGH BAPTISTE

COUNT NAME

31 ALISTER BAIN – BOARD MEMBER

32 DEVON  CHARLES – GENERAL MANAGER

33 NASHIMA ANTOINE

34 RODNEY MC INTYRE

35 SHANEE SCOON

36 VERNETTE NOEL

37 DONNISER PHILLIP – WILSON & CO.

38 MARCUS PURCELL

39 FRANCIS PAUL – BOARD MEMBER

40 LOUISE JONES – BOARD MEMBER – 
CHAIRWOMAN

41 FRANKIE BUCKMIRE

42 BRUCE SWANN – BOARD MEMBER

43 AURTHUR RENAUD – BOARD MEMBER

44 CLARET EDWARDS

45 BEVERLY MATHEW

46 ALEXANDRINA MODEST

47 ALISTER PHILLIP – GARFIN

48 THERESA JOSEPH

49 DAVID JOSEPH

50 VELDA THOMAS

51 ESTHER HAMILTON

52 ALFORD HOPKIN

53 SABRINA OGILVIE – ARIZA

54 SANDRA MARRAST

55 MINTRUDE CALLISTE

56 DEBORAH CADET

57 ANTHONY STROUDE

58 LEROY CADET

59 SHIRLA FIELDS – COMMUNAL C U

60 DOMINIC HOPKIN

61 MICHELLE PETERS – ALEXIS
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COUNT NAME

62 MINTRUDE ROBERTS  ISAAC

63 MERRYL JONES

64 NELTRICE BUCKMIRE

65 KATHY ANN JOHN

66 VIRA NOEL

67 ANTHONY EDWARDS

68 SHIRMA WELLS

69 OSLYN CROSBY

70 CYNTHIA ISAAC

71 LENNON PETERS

72 SHANALLY FORRESTER

73 REGINALD  BUCKMIRE

74 BERNADETTE STANISLAUS

75 MATTHEW EDWARDS

76 LAURIE CADORE

77 SHAWN PHILLIP – BIRCH GROVE C U

78 JEAN ST.CYR

79 AGATHA NOEL

80 JOSLYN DUMONT

81 MARTIN WALKER

82 STANFORD SIMON – BOARD MEMBER

83 ALINA ROBERTS

84 FINDLEY JEFFERY – GRENADA CO-OPERATIVE 
LEAGUE

85 GEORGE JONES

86 RICHARD CHARLES

87 ABIGALE SAMUEL

88 DIANE JEFFERY

89 LESLIE ANN PASCAL

90 DEBBIE FARRAY

91 ALANA HALLEY

92 WIDA MATTHEW-ALEXANDER

COUNT NAME

93 DAVID JOHN

94 YVONNE HENRY

95 LYNDON ST CYR

96 ALROY MARRAST

97 ULRIC MATTHEW

98 VILMA HILLAIRE

99 HENROY ALEXANDER

100 MERYL CALLISTE

101 GERARD ST.CYR

102 KENRICK THOMAS

103 REBECCA ISAAC

104 GLENNIS ST.LOUIS – LEDLOW

105 HAMLET MARK

106 CHRISTOPHER GLEAN

107 MARKEDA FELIX

108 ARNOTT FELIX

109 WENDY CHARLES

110 MATTHEW ISAAC

111 COSMOS MARRAST

112 BARBARA FELIX

113 CHRISTIANA BURKE

114 NICOLE ISAAC – HAMILTON
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